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DURING 2002 the New South Wales Secondary
Principals’ Council collected information on the
expressed needs of principals across the State.
Responses were incorporated into the 2002-2003
Principals’ Support Package. A taskforce was
established to manage the Package. Membership of the
taskforce included:

the Deputy Director-General, Corporate

Services, as Chair;

three members of the Secondary Principals’

Council, including the President;

the President of the Primary Principals’ Council

and two other members;

two representatives of the NSW Teachers

Federation;

two from the Principals’ Support Service; and,
. five Departmental officers.

The Principals’ Support Taskforce liaised with a range
of state office directorates, which developed responses
and strategies to directly meet the needs of principals.
The Taskferce identified the following major outcomes
for principals in 2003.

1. Taskforce Bulletin. The Bulletin, forwarded to
principals each term, has provided updates on the work
of the Taskforce, the Principals’ Support Service and
issues relevant to the work of principals.

2. Development of a policy website. The trial has
proven to be successful, with a growing number of
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policies appearing.

3. Spec1f1c Areas in the Leadership Strategy
principals’ induction;
succession planning;
responding to complaints and allegations
training; and,
consolidated training.

4. Development of a Dedicated Principals’ Support
Service. Deployed principals have been assisting
principals across the State in areas of policy
implementation, school-based practices and welfare
issues.

5. The School Response Unit: The unit responds to
the security needs of schools and provides an impottant
link between schools and the INSW Police.

6. Principals’ Mentoring Program. Eighty principals
in rural or isolated areas and in western Sydney have
been supported in various ways by the Mentor
Program.

7. Casual Teachers. Strategies have been developed
to increase the supply of casual teachers across the
State.

8. The Teachers Handbook. Most chapters have been
revised and placed on the DET website. In August,
the Taskforce appointed a subcommittee to undertake
an evaluation of all components of the Principals’
Support Package. Meanwhile, the DET re-structure
is still in the consultative stage with an indication of
what the new structure will look like due just before
the Christmas break. The next report should feature
the restructure and maybe things will be clear enough
by then.
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A NEW position has been created within the regional
structure of DET, that of a Deployed Principal. There
is one secondary and one primary principal deployed
in each of the ten regions. The position is a result of
the work of the Principal Support Task Force (PSTF)
and will be based on the PSTF initiatives and programs’
focus areas, namely: principal support; principal
development; and systems improvement. According to
the ‘Statement of Duties’, Deployed Principals will:

° lead, coordinate and manage regional educational

leadership programs, including effective
leadership induction and mentoring programs for |
principals and school executives;

provide welfare support for principals and school
executives, in consultation with the Principal
Support Taskforce;
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support school principals and executives in
school planning, management and development;

assist principals in resolving emergent issues;

participate in school reviews and state-wide
evaluations;

promote public education in the broad
community;

work with the Regional Director, School
Education Directors and principals’ organisations
in relation to principal needs and support, training
and development and systems improvement;

demonstrate a commitment to implement ethical
practices, EEO and OH&S policies and the
Ethical Affairs Priorities Statement; and,

perform other related duties, as required.
As a set of general principles, it was felt that:

the Deployed Principals, based in regions, form
an overall NSW team focusing on principal
welfare and support;

the selection of the Deployed Principals should
ideally involve the PPA and SPC Presidents;
deployment should initially be for one year;
Teaching Service conditions apply;

the deployed principal may be located in an
Educational Service Centre or the Regional
Office; as deemed appropriate by the Regional
Director, and in consultation with the Deployed
Principal; and,

the dedicated Principal Support Service in Bridge
Street will be retained, to assist Deployed
Principals in regional areas to manage support in
areas where immediate liaison with Functional
Directors in head office would resolve difficult
situations more quickly.

The NSWSPC President contacted the recently
dismissed Director-General to thank her for her support
of public education over many years, and also for her
concern and compassion for others. Jan McClelland
was also thanked for her genuine consultation process
and her willingness to engage with the Council.
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THE NSWSPC has introduced a learning and
development opportunity for principals as part of a
fellowship grant. Coaching as a Leadership Development
Strategy will be available to selected applicants as a 2-
day pilot coaching workshop. The purpose of the program
is to explore the potential of coaching as a leadership
and development strategy and to skill participants in
some aspect of coaching. The program will be theory-
based and provide appropriate interactive and practical
activities to enhance skill development.

The President has raised some concerns with the
Director-General, one of which is in relation to the new
position of Principal Support Officers (PSO). This new
position, one in each of the 10 regions, stemmed from
the identified need to have principal welfare and
leadership for principals as high priorities. It now appears
that the Leadership Development Unit (LDU) within the
DET has no direct link with these deployed principals.
Unless there are formal and substantial channels of
communication between the LDU and the PSOs, the
leadership development strategy will flounder. There is
also a concern about the apparent lack of funding support
for these principals. This will make it difficult to meet as
a group, and attend professional development
opportunities.

The SPC is currently working on consultation protocols
with DET. The following guidelines were recently approved
by the Executive.

° The emphasis in memoranda and policies should
be on DET giving schools and principals guidance,
trust, resources and considerable discretion and
flexibility.
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° The document should be distributed within the
SPC to reference group members, Executive, etc,
to enable the maximum input and responses.

° Accountability requirements should utilise
existing school/principal accountability
mechanisms, rather than creating new
accountability procedures.

° Where appropriate, each document should
include a section detailing the likely financial
impact on schools and the availability of funds to
meet these costs. In addition, the increased or
reduced workload on principals and staff, or
details about an evaluation to discover any change
in workload.

Dr G.W.Wagener, Principal, Oak Flats High School,
NSW
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LEGISLATION to proclaim the Institute of Teachers
was signed in August with bipartisan support. The
Institute will be an independent statutory body with a
Board to be appointed, while the Quality Teaching
Council will be mostly elected, with elections being held
in mid 2005. The Secondary Principals’ Council will
have direct be appointed, while the Quality Teaching
Council will be mostly elected, with elections being held
in mid 2005. The Secondary Principals’ Council will
have direct representation to the Council. The Institute
will accredit teachers in all schools at four levels:
Graduate; Professional Competence; Professional
Accomplishment and Professional Leadership.

The work of the Institute will start in 2005. Upon
employment, teachers will be given provisional or
conditional accreditation. The process of accreditation
will take a number of years and will consider:

the applicant’s teaching;

evidence provided by the teacher of their ability
to plan and analyse teaching;

a report from an experienced peer; and,

advice from an external assessor ( external
assessors will be accomplished practising
teachers who are accredited by the Institute. It is
envisaged these teachers wilt volunteer and there
will be a pool to choose from).
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During the last school term of this year, 7,000 teachers
will be invited to answer a 20-minute questionnaire to
verify the draft teaching standards which will eventually
be applied for accreditation. SPC will request members
to encourage staff to be involved.

One of the most important aspects of our work recently
hasbeen the investigation ofeducational leadership. The
SPC has conceptualised the preferred role of leadership
in five dimensions. They are abbreviated as:

° responsibility for maximising students’
educational outcomes to sustain success;

° addressing the particular needs of all students,
staff and community;

° sustaining strong educational leadership and
effective professional learning;

° building strong community relationships and

ensuring public education as the preferred choice;
accommodating diverse relationships through
planning, organisation, management; and,
administration, evaluation and accountability.

We remain encouraged that the recent re-organisation of
the system will result in improvements across a wide
range of schools. After all, it is our core business.

Dr G. W. Wagener, Principal, Oak Flats High School,
NSW
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