








NEW SOUTH WALES 

STEADY progress continues to be made on the New 
South Wales Institute of Teachers. The charter of the 
Institute is to advance the status and standing of the 
teaching profession. The lnstjtute will oversee a system 
of accreditation and recognition of teachers' professional 
capacity against professional standards. It will also 
provide a process for the profession to influence the 
quality of teacher training and continuing professional 
development. 

Advice to the Institute on educational and professional 
matters will come from the soon-to-be-established 
Quality Teaching Council. This will be a body of 21 
members, with a majority of practising teachers. Of the 
21 members of the Quality Teaching Council, ten 
practising teachers will be elected by teachers and ten 
other members will be appointed by the Minister. The 
lnstitute's Chair will also be a member. Of the elected 
members, seven will come from government schools, 
including one secondary school principal and one primary 
school principal. At least two positions will be for 
teachers in rural schools. Two elected members will be 
from Catholic schools and there will be one elected 
member from independent schools. 

The Department of Education and Training in New South 
Wales is undergoing yet another restructure. Smaller 
educational areas within regions are being established, 
along the lines of educational clusters that existed some 
time ago. Underlying the restructure is a new model for 
school accountability that requires School Education 
Directors (SEDs) to more closely monitor the 
performance of principals, thus smaller School Education 
Areas (SEAs). One of the major casualties of this 
restructure is the position of Principal Support Officer 
(PSO). Regionally-based PSO positions were designed 
to provide support and leadership development to 
principals and deputy principals. 

The introduction of the positions was supported by sound 
research, which affirmed that principals seek support, 
and value that support, from practising, credible, 
experienced principal colleagues. Longitudinal survey 
data showed a steady increase in the number of 
principals seeking and valuing support from principal 
colleagues. The data also showed the support provided 
by district superintendents and directors did not meet the 
needs and expectations of an alarming number of 
principals . So, after just 25 weeks, this excellent initiative 
has been canned. One can only wonder why? 

Dr G. W Wagener, Principal, Oak Flats High School, NSW 
Email: grahame.wagener@det.nsw.edu.au 
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More Scenarios Expected 

This scenario is only one of several that will emerge as 
position papers to support the white paper are developed. 
It is expected that the white paper will be modified by 
the ongoing conversation and consultation that is 

currently taking place about the future of NSW public 
schools. Whatever happens in the near future, the 

NSWSPC and its member principals are now in a much 
better position to be able to articulate the role they wish 
to have; a role that is based on the collective wisdom of 

over 300 principals. These are the principals who have 
had to manage within the uncertainty of the current role 

and DET structure and who can see a way to improve 

student outcomes by improving the definition, focus and 

quality of the role of the school leader, the DET and the 
NSWSPC. 
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Notes 
1 . The full white paper and the report of the project are 

available on the NSWSPC website at: 
www.nswspc.org.au. 
2. The scenario can be found in the report of the project
on the NSWSPC website.
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Australasian Principals' Update 

New South Wales 

IF THE ingredients for cultural change include a 
substantial change of cast, then it will be an interesting 
year for NSW. The year began with: 

• 

the Minister Andrew Refshauge becoming 

Treasurer and being replaced by Carmel Tebbutt, 
previously Minister for Community Services; 

Trevor Fletcher, the new Deputy Director-General 

(Schools) settled into his new role; 

a doubling of the number of school education 

directors, many being recent appointees; and, 

significant appointments, including three regional 

directors, from outside NSW. 

These changes add an interesting new layer to the 2003-
4 restructure, which saw the re-establishment of regions, 
accompanied by the rhetoric of shifting support closer 
to schools. 

Trevor Fletcher seems determined to push through 
changes underpinned by the Michael Fullan's tri-level 
reform framework, aimed at having head office, regions 
and schools work in much closer alignment. 

Principal Welfare 

The shifting agenda is being illustrated by changes in 
the way in which the welfare of principals will be 
supported in future. Principals in other States might be 
aware of the work done by the NSWSPC in principal 
welfare, since replicated by ASPA. Amongst the 

achievements was the establishment of principal 
support officers in head office, as well as in each region. 
Despite the tone of a recent review, the regional positions 

have now been abolished and the support positions in 

head office are being reshaped to become career 

positions, with a focus on development. The rationale 

is that principals in schools will receive much closer 

support from the increased number of school education 

directors. At best, the jury is still out on that line of 

reasoning. 

Excellence and Innovation 

Following a lead from the NSWSPC stretching back 

almost a decade, the NSW Department of Education 

and Training has completed a massive consultation 

process as part of its Excellence and Innovation futures 

project. The submission from the NSWSPC probably 

dwarfed most others, but the Council has two essential 

concerns: 

• that it is nonsense for public education to review

itself, when the inequities in the total landscape
of publicly-funded schools are ignored; and,

• that the review and its recommendations will be 

diminished by a combination of bureaucratic
caution and political intervention.

It won't be a dull year. 

Mr Chris Bonnor, President, NSWSPC, New 

South Wales 

Email: chris.bonnor@det.nsw.edu.au  
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Australian Principals' Update 

New South Wales 

NSW DET has completed a large scale consultation 
process as part of its Excellence and Innovation futures 
project. The NSWSPC submission addressed most of the 
questions raised but went further because it became ap­
parent that not all the right questions were initially raised. 
Our Council has two fundamental concerns: 

• that it is nonsense for public education to review

itself when the inequities in relation to publicly­
funded private schools are ignored;

• that the review and its recommendations will
be diminished by a combination of bureaucratic
caution and political intervention.

The excellent regional principal support structure we had 
in place for one year has now been abolished, despite the 

tone of a recent review. The support positions in head of­

fice are being reshaped to become career positions, with 
a focus on development as well as support. The ration­

ale is that principals in schools will receive much closer 
support from the increased number of school education 

directors. 

In our term one newsletter the President made reference 

to some motions which were passed unanimously at the 

State Assembly. You may be interested in reading them 

and getting a feel for some of the issues members regard 
as unanimously important. 

• 'That the NSWSPC congratulates the DET on
accepting the inclusion of the additional criterion
about commitment to the values of public education
in current merit selection processes, but would
strongly recommend that there be a demonstrated

commitment to public education per se - through 
beliefs, behaviour and personal choices - and not 
just to its values. 

• That the NSWSPC advise the DOG Schools (and
Professor Fullan) that it would be desirable for
Professor Michael Fullan to adjust his professional
learning seminar program with principals to
accommodate a specific NSW context:

- that NSW principals have very few opportunities to
choose key leadership positions in their schools, such as
deputy principals and head teachers;
- they have very few opportunities to choose classroom
teachers;
- that the centralised staffing operation is focused on fill­
ing vacancies and cannot accommodate local needs or
local priorities;
- that principals are responsible for all outputs and are
responsible for very few inputs;
- that the restrictive 'improvement program' for 'inefficient'
teachers gives principals no flexibility at all';
- that the removal of the ten Principal Support Officer
positions for secondary schools in 2005 has made the
role of the principal much more difficult in the climate of
increasing accountability and supervision.'

Dr Grahame Wagener, 

Principal, Oak Flats High School, NSW 

Email: gwagener@hotmail.com 

principal matters spring 2005 19 















New South Wales 

ALONG with other States, NSW has seen very little 

real growth in public and Catholic schools for a 

decade. With around 40,000 fewer secondary 

students antici­pated in NSW in the next 15 years, 

public and possibly Catholic systems will be facing an 

increasing number of school closures. 

In this context, the NSW Secondary Principals Coun­

cil has spent a decade developing submissions and 

achieving policy improvements, changing public 

educa­tion to make it more competitive. 

In more recent times, secondary principals have be­

come convinced that this isn't enough. Their attention 

is now turning to inadequate regulatory frameworks 

that are giving government-funded private schools a 

more noticeable competitive advantage. 

While there has never been much equity in the total 

landscape of NSW schools, this was less noticeable 

when the 'private' sector remained small. With govern­

ment schools now in a minority in some parts of 

Sydney, the spotlight is being thrown equally on 

improving public education and on improving the 

frameworks under which all schools should be 

required to operate. 

In the process, principals look to the relative equity 

achieved in 'integrated' systems (in which 'private' 

schools operate within state systems) in countries 

such as New Zealand. They also look to PISA 

testing, which indicates that socially cohesive systems 

in OECD nations seem to have the best results. 

NSW shares with other States the worrying legacy 

of government schools being marginalised by a 

'private' system un­troubled by the operational 

constraints mandated on public schools. 

While principals in NSW are very wary about integra­

tion, they do believe that comparable practice is es­

sential in all government-funded schools in 

matters such as enrolment, suspension, student 

welfare, school 

uniform, fees and compliance with all legislation. These 

are the day-to-day matters that make up the school 

competition 'playing field'. 

With this in mind, the Council has been joined by the 

NSW Primary Principals Association in developing a 

project that will develop such initiatives as: 

• new legal frameworks for all schools;
• new policy options for government and opposition;
• increased awareness-raising through our schools;
• networks through service, church and community

organisations; and,
• suitable cross-sectoral networks of schools com-

mitted to social justice and equity.

The Council is keeping other States and ASPA aware of 

the project, which will continue towards the 2007 state 

and federal elections. 

Mr Chris Bon nor, President, NSW Secondary Principals 

Council & Principal, Davidson High Schoof, NSW 

Email: chris. bonnor@det. nsw. edu. au 
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