


can even come to the library before
hand and access the sites their students 
are going to use so that as little time as 
possible is wasted waiting. 

The information students and staff 
can access is astounding. There is a 
great deal of rubbish out there, but 
there is also so much of value that 
none of us can afford to have students 
miss the opportunity to access it and 
to learn the skills needed to search for 
and find that which is truly useful. 

Investment and training 

Those of us from NSW state high 
schools have been supplied by the 
government with a computer with 
built in 28.8 kb/s modem plus a tele
phone line to be dedicated to Internet 
access. We have also been supplied 
with unlimited access time on the 
Internet. If you are not as lucky as 
your NSW colleagues, then don't 
despair - the costs we are talking 
about are not astronomical. A modem 
and a decent computer to act as proxy 
server can be had for around $2,000 
and an unlimited time account with 
an Internet service provider in most 

cities cost $30 to $50 per month. For 
many country areas, of course, costs 
are much higher due to the need for 
SID phone calls. If you don't have a 
network such as the one described, 
add around $40,000. 

What I have outlined represents a 
sizeable financial investment. To 
make it worthwhile, more money has 
to be spent, this time by investing it 
in your staff. Many teachers do not 
feel confident using computers. They 
are acutely aware that many of their 
students know more about computers 
and the Internet than they do. 

At Mosman High we supply teachers 
with training and time on the Internet 
in a non-threatening environment 
with no students present and with 
colleagues who are at a similar stage 
of learning. Netscape Navigator or 
the Internet Explorer, the two most 
popular programs used to access the 
Net, are very easy to use. Several 
hours is all that is needed to get 
started. 

We are also providing them with two 
sets of web addresses to access: 

I. Search engines to help them find

information or have their students find 
information (see 'Principals in Cyber
space', PM, December 1996). 

2. Addresses of sites relevant to the
subjects they teach.

Hopefully this will help propel 
teachers and students onto the infor
mation superhighway and towards the 
adventures that await them there. 

Web addresses to help teachers 

The following two web sites contain 
lists of addresses for most subject 
areas and can be jumping off points 
for your staff. Subject area links at: 

http://webpages.marshall.edu/ 

-jmullens/subj_areas.html

This gives a very extensive series of 
addresses for all subject areas. 

NSW Board of Studies site: http:// 

www.boardofstudies.nsw.edu.au 

Once you access the home page, click 
on 'Links to other sites'. This connects 
you to a series of pages with addresses 
to sites for most subject areas. 

( Continued page 4 J) 
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Tabloid media harp on 

exposure and coverup 

Hardly a day goes by without another 
exposure of 'failure' or sensational
ised cover-up in our papers. 

In January the tabloid Telegraph front 
paged a Year 12 photograph of a 
western Sydney government school 
under the headline 'The Class We 
Failed'. The story ran for weeks and 
was based on the fact that the school 
had the lowest Tertiary Entrance 
Rank (TER) in the state. When one 
student was quoted as saying he had 
to share textbooks the Minister made 
an extraordinary announcement that 
he would conduct an inquiry into the 
financial management of the school. 
The inquiry, now completed but not 
yet released, seems to have found the 
school is a good school and is well 
run. Surprise! The media does this 
every year. For the Telegraph below 
50 percent is headlined 'failure'. This 
type of exposure makes politicians in 
opposition bay for blood while politi-
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cians in power cover themselves. To 
hell with teachers and children, 
especially the poor and the 
disadvantaged. 

A little later the police royal commis
sion heard allegations of sexual 
encounters with young girls by a 
teacher called T9 whose behaviour 
allegedly was covered up for more 
than a decade. A secondary principal 
was found dead the day before he was 
to answer questions about the alleged 
cover up. In this case the Department 
swiftly moved to revise and re-issue 
policies related to the notification of 
child sexual assault as well as policies 
related to improper conduct of a sex
ual nature by teachers. 

All this is damaging public schools at a 
time when the federal government is 
offering financial incentives to the 
middle classes to go private. 

Much more common is the cover up of 
inefficient and dysfunctional teachers 
who retard and sometimes damage 
young people in their care. Fear of 
union backlash, fear of court cases 

alleging victimisation, and fear of lack 
of support from senior bureaucrats 
have all helped principals cover up. 
We let classes taught by such teachers 
get smaller, we transfer the problems, 
we tinker with allocations to avoid 
student and parent complaints. 

Perhaps some good will come out of 
our present problems - a simplified set 
of procedures that will support prin
cipals who choose not to cover up the 
dysfunctional and the inefficient, for 
example. We need to do this to com
pete with private schools and to ensure 
public schools take steps to ensure 
quality teaching. 

Of immediate concern is the need to 
provide support for principals and 
schools unexpectedly thrust into the 
spotlight of the media or legal systems. 
Support needs to extend to families 
and must be provided in a proactive 
way. Too often a big system protects 
itself and its political masters rather 
than the people in frontline schools. 

Jim Harkin is President of the NSW Secon-
dary Principals' Council 
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Council involvement 

leads to proactive 
links with 

Department 

Organisations are constantly chang

ing to meet ever shifting demands 

and expectations. Which state could 

guarantee that the structure and con

stitution of its principals' association 

would last two years? 

The June annual conference of the 
Principals' Council saw principals 
almost unanimously endorse a sub

scription increase from $120 to $300. 

There was not one speaker in opposi

tion. In the past two years there has 

been the development of a role for an 

administrative secretariat costing 

about $20,000 a year. 

This year we faced an operating defi

cit for the first time because of this 
and other costs including the 

increased ASPA affiliation. 

Looking ahead we face a further 

increase for ASP A and the need to 
resource a professional secretariat for 
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about two days per week to assist 

with policy development and co
ordination of interaction with the 

Department of School Education. 

Where the Council sits in the edu

cational politics of the state is now 

really interesting. We are closer than 

ever to the Department despite fre

quent disagreements. We have a 

resource contract worth $184,000 in 

1996-97 for training and develop

ment, presidential release and clerical 
support. The success of our reference 

groups has ensured that Departmental 

policies and procedures have often 

had proactive input rather than reac

tive comment from principals. These 

days it is relatively rare for the Coun

cil to learn of an initiative when it is 

announced. Being close does not, 
however, mean being controlled. We 

are also drawing closer to the Teach

er's Federation with regular dialogue 

and consultation with the senior offi

cers of the union. Early dialogue with 

the union often prevents problems 

and the rhetoric of principal-bashing 

at union meetings (or unionbashing at 

principals' meetings) is diminishing. 
Quite clearly principals see their 

Council as about as important as their 

union which costs only a little more. 

It is interesting that, unlike other 

states, there is no strong move to 

incorporate deputy principals. This 

may come in time. 

The main issues in NSW remain the 

McGaw proposals to reform the 

Higher School Certificate with the 

white paper due soon: bullying, 

harassment and school security and 

the inability of the Department and 
the Federation to sign a new staffing 

agreement which was actually sup

posed to be signed last November. 

Principals are involved in discussion 

to revamp the procedures for dealing 
with ineffective teachers. These need 

to be simpler, shorter in some cases 

and accompanied by support and 

training and development for those 

middle managers who have day-to

day carriage of the process. 

Jim Harkin is the President of the NSW 

Secondary Principals' Council. 
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Of drugs, rigour 

and accountability 

About a year ago the Premier, amid 

liberal use of words such as 'rigour' 

and 'accountability', announced that 

an annual report was to be submitted 

by each government school. It must 
have skipped his minders' attention 

that schools have been doing this for 

years. 

The first sample of reports issued by 

the Department of School Education 

(DSE) included copious comparisons 

of school results against state aver
ages. It was greeted with anger and 

derision by principals and ran into 

bans by the teachers' union. 

The most recent agreed model for 

reports is more reasonable but prin

cipals were stunned by the news that 

they had to rewrite their 1996 report 

according to this new format. In the 

interests of uniformity ( controJ?) the 

DSE provided a template which makes 

the whole exercise resemble a colour
by-numbers activity. 

Drugs and schools - who calls 

the tune? 

Despite the relative safety of our 

schools the occasional drugs story 
generates excitement. One recent cele

brated case saw the school council of 
one school engaged in guerilla warfare 

with the DSE when two offending 
students were to be readmitted to their 

school after a drug-related suspension. 

The Premier and Minister allowed the 

DSE to slog it out with the parents on 
the school council. 

After all, school councils are a cre

ation of the previous government and 

the current approach seems to be to 

neither confirm nor deny their exist
ence. Certainly it never has been the 

role of councils to make policy on 
suspension and exclusion on drugs, or 

any other issue, and the DSE has hur

riedly clarified its policy on such 

matters. 

Changes to HSC 

The McGaw inquiry into the Higher 

School Certificate has survived as the 

government's white paper which gave 

a tick - dare we say a mark out of 
100?- to most of McGaw's recom

mendations. Gone is the Tertiary 

Entrance Rank which has fed the 
annual media frenzy comparison of 

schools. 

Principals and others have largely 

supported the changes while wonder

ing how some escaped the attention of 

the more feral talk-back radio hosts. 

Among the welcome changes is a shift 

to standards-referenced assessment 
which has somehow been linked to a 

rule that fails any student who scores 

below 50. Some subjects have disap
peared so phrases such as 'back to 
basics' and (you guessed it) 'rigour' 

have been thrown around with gay 

abandon. 

Barry McGaw suggested abandoning 

the School Certificate but, instead, the 

government will strengthen the Year 

10 tests on which it is largely based. 

They will be shifted to the end of the 
year and include a test in Australian 

history/geography/civics. This created 

mild panic among schools which were 

in the middle of subject selections for 

the very group of students to be first 

affected by the rule changes. 

We all accept that the exam 'tail' 

wags the curriculum and organisation 

'dog' .... but the dog does need a little 
time to adjust. Meanwhile the addition 

of civics has stimulated a host of 
fairly basic questions such as what, 

where, when and how, not least the 
issue of what is going to go to make 

space? 

Chris Bo1111or is Principal of Asquith Boys 

High and a member of the Principal Matters 
editorial board 
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