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IN 2003 our focus will be on leadership and the 

leadership required in schools to shape the pedagogy 

we believe in. The linking of leadership and pedagogy 

follows directly from the Futures project and the focus 

on pedagogy in 2002. 

Principal welfare bas also been a key issue, with the 

continuation of the role of a Professional Support 

Officer. Additional support will be provided by a 

number of retired principals, who will provide phone 

support and occasionally face-to-face support. The 

Professional Support Officer has the role of researching 

current and emerging issues, preparing papers, 

providing other services and representing the NSWSPC 

in various forums. The support officer will also work 

closely with the deployed principal in head office, 

whose task is to support all principals in their day-to

day role in an often difficult environment. 

At a recent meeting with the Premier and Minister, 

NSW SPC President Chris Bonner was left with the 

following impressions: 

• that the tide was turning in enrolments and in

the number of young people wanting to become

teachers;
• that the Vinson process was supported but to

what extent remains of interest; and,
• that there appears to be an either/or nexus over

salaries/class sizes.

Both the Premier and Chris Bonnor expressed their 
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dissatisfaction with Commonwealth funding levels. 

Other issues of interest include: 

• VETAB audits, which have revealed a problem

with compliance in the provision of commercial

kitchens and ergonomic furnishings in schools;

• the impact of the drought on rural staffing

ranges, from minimal in the short-term to

disastrous;

• a working party has been formed to develop

options on the introduction of a compulsory

dress code for students; and,

• the Leadership Capability Research Project

report is due for release in early 2003. It is hoped

that the research findings will provide direction

for DET School Leadership Development.

The State elections have concluded with the Carr 
Government being re-elected for a further term. The 
resulting Cabinet reshuffle has seen John Watkins 
(now Police) replaced by Deputy Premier Andrew 
Refshauge as Education Minister. It will be interesting 
to see in what direction the new Minister points the 
portfolio. 
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CHANGE MANAGEMENT 

' continued ... 

examines the most recent, validated 

research and experience and uses 

it in the context of the plan. 

Members of the Professional 

Learning Team will also be held 

individually accountable via a 

rigorous faculty monitoring process. They will be asked 

why targets haven't been reached by certain times. If 

assigned goals have been bypassed, they will be asked to 

explain. In short, membership of the Professional Leaming 

Team develops a wider understanding and responsibility 

for school improvement in the executive. It necessitates 

the executive consulting with their staff and actively 

aligning faculty activity with school planning. 

D. Alignment

Perhaps the most crucial element in this entire process is 

the Faculty Plan. This is the coal face response to the 

wider Management Plan which, in turn, has been drawn 

down from the vision of the Strategic Statement, born 

out of the core belief or Mission Statement of the school. 

This Faculty Plan is a mandatory requirement to ensure 

alignment of stated school direction and anticipated 

outcomes. Budgets, professional development, support 

groups, physical resources and administrative procedures 

should reflect these plans. Unaligned plans should be 

modified and redirected to ensure alignment - otherwise 

they should be rejected. Formal bi-annual faculty 

monitoring is the most significant accountability tool for 

gauging how faculties are traveling and how they could 

be better supported. Obviously, this monitoring makes 

individualized supervision of staff by headteachers 

commonplace as a means of ensuring that all are working 

in a common direction. It is also a comprehensive way 

of establishing teacher efficiency as required annually by 

the Department.Using this process as a change agent, 

significant advances have been made in what has 

traditionally been a very conservative school. Perhaps 

the most exciting change is the movement to a five by 

one-hour period structure for 2003, with a built-in, 

welfare-specific, daily period. Critical analysis of 

pedagogic practice, current research, validated experience 

and a strategic vision that necessitated a change of 

infrastructure saw this change achieved as a logical 

extension for actualising both our short and long- term 

plans, with a minimum of angst. Such planning will 

continue to drive improvement and an outcomes focus 

for this school. 
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New South Wales 

AT OUR recent AGM the President made mention of 
many of our achievements over the past year. He 
mentioned that the biggest achievement would have to 
be our contribution to the Vinson Report, the Public 
Education Alliance and the resulting ALP policy 
platform and election commitments. It appears that 
the Department is in the process of implementing many 
of the changes we have been after for a number of 
years .  Nevertheless, the engagement and 
empowerment the New South Wales Secondary 
Principals Council (NSWSPC) believes is critical to 
success is not readily encouraged and modelled in the 
way education is managed across NSW. We are still 
heavily accountable, still have little discretion, are still 
under resourced, and still tested and retested by the 
system, the media, and parents. We still have things 
done to us over which we have little control. For 
instance: 

• 

• 

• 

• 

our teaching staff is delivered to our schools in 
a 'like it or lump it' model; 
Training and Development is delivered to us in 
packages or as sermons from the mount; 
property services are eventually delivered but 
only via the most tortuous path; and, 
public and media crises are delivered to us while 
the powers that be duck for cover. 

It often appears that we are grudgingly given discretion 
over some inputs, which seem to make little difference 
and not have control over the inputs that can reflec� 
well on the government and the bureaucracy. We 
continue to work with no conceptual framework, little 
research base, without an understanding of the big 
picture, and in an environment about to be restructured 

,

yet again. The President commented that what we have 
never done in NSW is to have serious conversations 
about what balance of central and local control is best 
for our students and schools. All we have done over 
the decades is play with cliches and a variety of 
expedients. We have never seriously examined the 
frameworks in which we operate. Our Futures Project 
has helped shift the education agenda in NSW, 
especially in technology, pedagogy and leadership. 
However, the problem remains that the biggest barriers 
to translating our achievements into actuality for 
students and schools is the structure in which we 
work. We need to shake those structures and we need 
to break the nexus between the sources of funding 
and the sources of control. This might be the year 
that we make inroads into doing just that. 
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NEW SOUTH WALES 

IN JUNE 2003 a broad model for restructuring the 

Department was released for consultation. During the 

consultative period more than five thousand responses 

were received. From the original proposal a revised 

model was released for further consultation in late 

September. Features of this model include the 

following. 

• Portfolio areas related to Teaching and 
Learning; TAFE and Community; 
Strategic Planning and Regulation; 
Corporate Services; Corporate 
Communications; and the Office of the 
DirectorGeneral. 

• A proposed ten regions, i.e., the 
Hunter/Central Coast; Illawarra; New 
England; North Coast; Northern Sydney; 
Riverina; South Western 
Sydney; Sydney; and Western; and 
Western Sydney. 

• Forty-four Education Support Centres, 
each headed by a School Education 
Director. 

• Regional specialist support, including 

curriculum consultants, Aboriginal and 

equity consultants, staff to support 

students, performing arts and sport 

coordinators, staff support officers and 

CEOs Teaching and Learning, and a CEO 

Manager and Student Data. Direct 

support for schools within each of the ten 

regions will be provided through 

Education Support Centres, each led by a 

School Education Director. There will be 

44 Education Support Centres, with four 

new centres located in Bourke, 

Muswellbrook, Windsor and Wyong. 

Resources to the ESCs will be applied 

flexibly and focus on the area of greatest 

need. 

• Each of the new regions is to be 

geographically aligned to a TAFE 

college. It is anticipated that each 

regional office will be located in a 

TAPE building. 

•  A primary and secondary school 

principal will be deployed to each 

region to work with the Regional 

Director and consultancy teams to 

provide support and advice to principals.
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The revised model states that support for staff affected 

by this restructure is a key priority. Support services 

include face-to-face workshops to support people in 

times of uncertainty; career planning and management; 
and support in preparing a resume. There is also the 
Employee Assistance Program (EAP), which is a free 
and confidential counselling service for work-related 

and personal problems. 

The procedures for non-school-based teaching service 

staff, chief education officers and all other staff 

affected by the restructure are being discussed with 
the relevant unions. The procedures under discussion 
include processes for the direct appointment of staff 

(where the duties of a position are the same or similar 
and the position grade is the same as the employee's 

previous substantive position); redeployment of 
potentially displaced, displaced and excess staff; 
retraining of staff in areas of demand; internal advertising 
of positions and a voluntary redundancy program. 

Obviously, there will be more to report in future issues. 

Stay tuned 1 
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